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Once upon a time, in the world of Higher Education, a 

focus on feedback and developing a feedback culture 

emerged to help students develop agency in their 

learning…



Suddenly, assessment processes changed, and we got

• Programmatic approaches

• Portfolios

• Rubrics

• Peer -learning, -feedback, -assessment…

• …



This can be confusing and costs a lot of energy

• Understanding what is necessary when in the learning process

• Create and implement new designs and processes…

• …new learning activities, assessments, scaffolds and support 

(like rubrics) 



Students often experience ambiguity as well

• When to show what how?



We’re looking at an educational design issue, aiming to 

develop and activate students toward professional 

independence

Creating balance to enhance motivation and the 

experience of success
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It’s not about measurement and instruments, but about 

• What information is collected at

• what time

• by whom with

• what purpose?



Assessment purpose 1

As a learning strategy

• Help students accurately assess and regulate 

themselves
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Assessment purpose 2

As a feedback process to help students understand

• Where am I going? (goals?)

• How am I going? (progress toward goals?)

• Where to next? (how to improve progress?)

(Hattie, J., & Timperley, H. (2007). The Power of Feedback. Review of Educational Research, 77(1), 81–112. 

https://doi.org/10.3102/003465430298487)
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Assessment purpose 3

As an evaluation process

• Measure if the level of knowledge and skills to warrant 

credits or certification is reached
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We’re looking at an educational design issue, aiming to 

develop and activate students toward professional 

independence    
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We’re looking at an educational design issue, aiming to 

develop and activate students toward professional 

independence

But how to balance the three purposes optimally?    
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Balance principle 1

Students’ expertise development

• What needs do students have in different stages?

(level of prior knowledge, motivator types, etc.)    
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Balance principle 2

Backward design & constructive alignment

• Depart from learning objectives, define assessment and 

learning activities 
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Balance principle 2

Backward design & constructive alignment
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Balance principle 2

Backward design & constructive alignment
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Balance principle 3

Feasibility for students, teachers, and organization

• Achieve educational goals

• Teach within conditions and with pleasure

• Fit with organizational and legal frameworks
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Our approach
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Agility as continuum

Within courses

(e.g., assessment, 

learning activities, content)

Programme level

(e.g., electives)

Learning paths

(e.g., graduation profile)

Complete options / choices

(e.g., projects)



Our approach

19

Graduate 
profile

• What are the 
competences 
(knowledge, 
skills, & 
attitudes) 
we’d like to 
see a 
graduate 
display?

• Looking at 
future 
education or 
career.

Curriculum 
map

• Overview of 
the current 
curriculum

Future

• What do we 
expect from a 
[L&D 
professional] 
in 10 years 
from now?

• Alumn
inventory is 
advised



Our approach
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Preparation meet 
with Programme 
Leader: 1st draft 
of learning paths

Team meet 1

“Creating the 
backbone”

Curriculum scan

Learning paths 
and objectives

Team meet 2

“Visualize the 
flow”

Link courses, 
learning paths, 
and curriculum 

mapping

Team meet 3

“Closing the loop”

Learning paths 
incl. didactics and 

assessment

Coordinator meet 
(reflection)

Final to-do’s

Next steps



Example 1

MSc Learning & Development in Organizations (LDO)

• Principle 1: Student’s expertise development

• Principle 2: Constructive alignment

• Principle 3: Feasibility 
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Backbone – Learning paths
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Visualising the flow
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Visualising the flow
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Let’s experience!
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Let’s discuss!

• How do you balance the three assessment purposes in 

a course and curriculum?
• learning purpose

• Feedback purpose

• Measurement purpose 

• How do you take into account the three principles?
• Principle 1: Student’s expertise development

• Principle 2: Constructive alignment

• Principle 3: Feasibility 



Any Questions?



Want to know more?

- Bas.Giesbers@maastrichtuniversity.nl

- Assessment to align teaching, learning and decision-making (blogpost)

- UM-SBE Learning Academy: https://sbelearningacademy.nl/

mailto:Bas.Giesbers@maastrichtuniversity.nl
https://educationalist.substack.com/p/assessment-to-align-teaching-learning
https://sbelearningacademy.nl/

